
TWGHs Sun Hoi Directors’ College 

One-off Grant for Promotion of Self-directed Language Learning (English Language) 

 

Objectives 

1. Enhancing students’ learning competence and autonomous learning 

2. Exposing students to language-rich environments  

 

Plan 

Objective Strategies Targets Success Criteria Evaluation Timeline Teacher-

in-charge 

Expenses 

1. Enhancing 

students’ 

learning 

competence 

and 

autonomous 

learning 

1. Subscribing to INSE 

(online AI platform to 

grade students’ work in 

free writing & writing 

competitions and 

generate questions for 

reading and listening) 

All S1-6 

students 

Over 80% students agree they 

have become more confident 

in writing English 

1. Students’ 

Work 

2. Student 

Survey 

2025-

2027 

English 

panel 

heads & 

English 

teachers 

$97,600 

2. Exposing 

students to 

language-

rich 

environments 

1. Subsidizing students 

from less well-off 

families to join the 

study tour to Australia 

to learn English and 

broaden horizons 

Eligible 

participants 

Participants are able to share 

what they have learnt in 

reflection 

1. Collection 

of Students’ 

Specimens 

July, 

2025 

Teachers-

in-charge 

of study 

tour 

$49,900 

2. Procuring supplies & 

equipment for English 

Days & Weeks 

All S1-6 

students 

Over 80% students agree they 

have become more confident 

in using English after the 

activities 

1. Student 

Survey 

2025-

2027 

English 

panel 

heads & 

English 

teachers 

$4,500 

3. Arranging Tiffy Talks 

English media 

production course to 

improve students’ 

speaking competence  

15 S2-3 

students of 

various 

levels 

1. Participants are able to 

demonstrate fluent English 

in school promotional 

videos 

2. Over 80% of them agree 

they have become more 

confident in speaking 

English 

1. School 

Promotional 

Videos 

2. Student 

Survey 

Sep-Oct, 

2025 

English 

panel 

heads 

$48,000 

      Total: $200,000 

 


